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What is this Booklet about?

Every day teachers come to work knowing that the children are our future, and
increasingly that future is at risk of becoming a worse space for our younger
members of this Global Village. Engaging our Youth in community projects that
support the 2030 Sustainable Development Goals will:

e Extend learning

e Contribute towards securing a better future
e Empower Youth Voice

o Develop Global Citizens

What are the Sustainable Development Goals (SDGs)?

The Sustainable Development Goals are 17
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Goals that all member states of the United OFL
Nations have agreed to work towards achieving = .1 wE” g1y

by 2030. Since their launch in 2012, the SDGs E
have reduced the share of the world’s ne= DR S | 7R

population living in poverty from 16% in 2010

to 8.6%, at present, and a wide range of other
successes which can be found here on the SDG Knowledge Platform. Each SDG is

broken down into Specific, Measurable, Appropriate, Tangible, Targets, and
Indicators. This helps change makers to achieve the SDGs.

The progress of each indicator is tracked using the SDG Tracker- Your team can use this
data to research which indicator is making the least progress in each country, which is

incredibly useful in deciding which need is greatest in your own region!

Message from the President of the General Assembly, Fatimah Z. Olukade:

In the United Nations, the work does not stop at the debate room;
once a resolution has been passed, the world works together to
translate the work that has been done into action. In the same
spirit, we are holding a competition for all school’ s attending
THIMUN Qatar 2021 to showcase how youth are leading service
projects to benefit the community.

The General Assembly team wishes you the best of luck as you
embark on this journey towards a sustainable future!
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How to plan an SDG 1 Global Act with Impact Project

Rules of the (G.A.L.A.s)

® Project must impact a community size of minimum 20 members.

® Project must run over a minimum of 3 weeks.

e The MUN club from an attending school will target one SDG and create or use the
THIMUN Qatar partner in this booklet to engage in a service project aimed to work
towards that SDG or its indicators.

® Each club will produce a (max) 5-minute video that documents and showcases their
work using this booklet as a supporting document.

Video criterion for GAIA submissions:

Introduce the team (0.5 min)

Introduce the problem/issue and the SDG addressed (1 min)

photographs/video of the planning stage (0.5 min)

photographs/video of the project in action (1 min)

photographs video of the impact/success criterion (1 min)

potential sustainability of the project- (how could you continue or extend this project?)
(2 min)

The top prizes are QAR 3,000 QAR 2,000 and QAR 1,000 in vouchers

e To compete; apply using the application form, which can also be found on our website
https://gatar.thimun.org/conference/award/global-act-with-impact-awards-g-a-i-a-s/

e The application is due December 10th, 2020

SDG 1 Targets

TARGET 1-1 TARGET 1-2
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EQUALRIGHTS TO OWNERSHIP, BASIC SERVICES, BUILD RESILIENCE TO ENVIRONMENTAL,
TECHNOLOGY AND ECONOMIC RESOURCES ECONOMIC AND SOCIAL DISASTERS

Each of the SDG Targets above can be used to help you navigate the first stage of your
project; Investigate. When trying to determine the purpose of your project, try to identify
which SDG target you will be addressing.
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The Project Framework

Click on the headings below to go to the required section.

1. INVESTIGATE
PROPOSED PURPOSE OF THIS PROJECT q
This is a summary of what the project is and what it aims to do. Key

guestions are Who- what- where-why? Your club will research to identify the most
pressing needs of a Group or Community and isolate the root causes of the problem,
and the SDG indicator that is addressed by issue.

2. PLANNING & PREPARATION
HOW TO MANIFEST YOUR PROJECT
This is a detailed plan of action based on initial investigation. Key

questions are When- how? Your club will work together to identify a

realistic and meaningful timeline, assign roles, and follow-up. They will then identify
the partnerships needed, set SMART goals, and identify a budget. Brainstorm ideas
and identify a few goals!

ACTION
Implement the plan through direct, indirect, or advocacy-based service.

3. REFLECT

Throughout the action, your club can collect evidence of their project
and impact. They will continuously work to understand the connection
between the service project, the SDGs, and the key skills that they are
developing. They will reflect upon their project strengths and weaknesses
and make recommendations for the potential sustainability and extension of their

project.

4.DEMONSRATE

Students can showcase learning and community impact to as many &
stakeholders and supporters as possible. This can be an assembly in
your school, or a presentation in a wider arena, such as submitting
your project to THIMUN Qatar GAIAs if your club is eligible to submit.
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WEEK 1- INVESTIGATE- PROPOSED PURPOSE OF THIS PROJECT

1.0. Below are questions you should aim to address in this stage:
Based on the SDG Targets, who are the most vulnerable groups to this SDG
target/ issue?

Answer: There are over a million Rohingya in 20 refugee camps in Cox’s Bazaar,

Bangladesh. Fleeing the genocide in Myanmar, the Rohingya people poured into
neighbouring Bangladesh, a Less Economically Developed Country already struggling with
extreme poverty. These are some of the worst violations of human rights this century has
seen, and the Rohingya refugee women are some of the most vulnerable communities of an
already vulnerable group of people.

What is the SDG Target and Indicator?

Answer: 1.1.1 Low employment amongst the women in the refugee camp resulting in higher
levels of poverty amongst the female population.

What are the root causes of the issue?

Answer: There are few opportunities for work, mostly as manual labour, and even fewer for
women in the camp. Basic needs for food, water, shelter, and sanitation are not being met.

YOUTH VOICE
As THIMUN Qatar Delegates, we encourage you to take action beyond the debate

room, by leading service projects on the most pressing global issues. Using the
“Youth Voice” Section in the research reports, which can be found on the TQ Issues
page, you can investigate how to design a GAIA project revolving around an issue at TQ

Youth Issues regarding SDG 1:
GA3 Social, Humanitarian and Cultural
Measures to innovate new jobs and businesses post COVID 19 while accelerating the decarbonization of all aspects of the economy*
Measures to address age-appropriate education that provides youth with information on sexual and reproductive health, gender equality

and the empowerment of women

Improving the situation of children and youth living in poverty**
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WEEK 2-7 - PLANNING & PREPARATION - HOW TO MANIFEST
YOUR PROJECT

2.0. To begin this stage of the project, your team must set smart goals to
achieve your overall aims.

SMART Goals:
Specific

Include details about what you will do, who will help you, and how you will do it. It should
be clear to anyone reading the statement what you will be doing.

Measurable

What measures will let you know you have accomplished your goal? What is your timeline
for accomplishing the goal?

Appropriate

Is this something you can actually achieve? Does everyone involved agree the goal is
appropriate?

Relevant
Does your proposed action fit your overall goal?

“Example: Supporting the women through designs or through designs and actually
commissioning those designs will provide support for a sustainable business for women in
poverty and out of work. “

Tangible
Will the results be able to be seen by stakeholders?
“Example:

e Pictures of the women at work on your designs

e Sales receipts of your garments

e Budget and profit records

e Potentially the garments themselves if you extend the project to commission the
garments “

2.1. Below are additional questions you should aim to address in this stage:

Who are possible partners, either individuals or organisations, that are also working on this
issue? How can you collaborate?

SPECIFIC Answer: THIMUN Qatar has been proud to work with Bidyanondo,



charity organisation based in Bangladesh, who work to support the women in the camps
through gifts of sewing machines and materials as well as a workshop space.

Bidyanondo contact: Jamal Uddin jamal.uddin@bidyanondo.org

Brainstorm ideas for your project- what are the services you and your partners will provide
to address the issue?

SPECIFIC Answer: Support the women in the Bidyanondo Program by:

Supporting their garment micro industries by creating and sharing designs that will enable
them to sell more garments. Commission the women to create your designs and ship them
to your school. Sell the garments designed by your club in a fair or festival and send the
profits back to the women through the Bidyanondo Pay Pal account.

Additional Ideas:

1. Setting up a charity drive for the school community to donate clothes, washed and
neatly folded, with warm clothes and shoes, sanitary products, books, and educational
materials to be shipped to the camp through Bidyanondo.

2. Set up a NO POVERTY sports day fund raising program that will raise donations with
activities such as “The water race” that mimics what refugees must go through to get clean
water for their use. Collect the profits and send back through the Bidyanondo Pay Pal
account.”

What will success look like? How will you show people this has been a successful project?

MEASURABLE Answer: “Example: Design 20 garments for use by 20 women from the
Bidyanondo program. Each woman in the program to have received $5 per piece in profit
sold, with an overall average of $100 made in profit from the garment sales.

What are the short-term goals of your project? What would you like to accomplish right
away?

APPROPRIATE Answer: Design 20 garments.

What are the long-term goals of your project? What changes would you like to see after
your project is over? Can the project be extended?

THIUN
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APPROPRIATE Answer: Make the project an annual project. Engage your school principal to
suggest using the Bidyanondo program for future garment needs for your school.

Does your proposed action fit your overall goal?

RELEVANT Answer: Supporting the women through designs or through designs and
commissioning those designs will provide support for a sustainable business for women in
poverty and out of work.

Do you have the needed resources, knowledge, and time?

RELEVANT Answer:

What resources do you Art and Design teachers with expertise on marketing and style.
already have for the ) ) . . . .

oroject? Fashion conscious students with experience in shopping for

stylish garments.

What additional resources | Design templates.

do you need? . .
Awareness of the resources available to the women in the

Bidyanondo project (sewing machines, cotton, printing
machine for printing designs on T- Shirts and hoodies).

Permission to run the project from your school.

Permission to commission and sell the garments from your

school.
How can you maximise Sharing out the roles for the project ensures that many designs
your existing resources? can be made using students in your school.
2.2. Project timeline
Provide a description of the activities that will take place during each day of I

your service-learning project. Activities may include planning meetings,
developing materials you will use in your project, marketing or advertising an
event or educational information, presenting an event, celebration, etc
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Date to Activity or Task Person Date to
Begin Responsible Complete

Week 2 Decide on garments to be |Design Coordinator | End of Week 2
designed- t shirts, hoodies,
dresses, shawls, scarves

Reach out to Art/Design
departments to  establish
design templates

Recruit student designers to
work on this project

Week 2 Set budget for number of Head of Finance End of Week 2
garments to be created with
an expectation of how many
will be sold

Week 2 Contact Bidyanondo to Head of End of Week 2
establish resources available in | Partnerships
garment program

Discuss ways in which to
maintain accountability and

transparency

Week 2 Promote the project in your Head of PR End of Week 2
school community

Weeks 3 Train students on design Head of Student End of Week 3
requirement training

Weeks 3-5 | Create designs Design Coordinator | End of Week 5
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2.3. For the final part of this stage, you need to CO|Iec; e \
Implement, Collect and Document your work! NN
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Implementing the plan

Implement the plan through direct, indirect, or advocacy-based service! Documenting
during a service-learning activity provides valuable information both for the project
underway and for future projects. By recording what was done in a variety of ways,
participants have material to draw from for reports, news articles, community impact
statements, and more.

Data Collection

Keep track of data relevant to the service-learning project. For example: How many
emergency kits were created? How many flyers distributed? How many meals
prepared? How much money was spent or saved?

Note: all of these are examples and may vary depending on the chosen projects.

Key deliverable service | Quantity produced/ number of hours of Costs
service delivered incurred/profits
made (if needed)




Take photos to document what your club has contributed or
accomplished is a powerful way of remembering and sharing what
happened. Photographing people involved, special events, products
created, service sites, and more can help students tell the story.

Bring your service activity to life and use it to create a video, sharing what happened
with others and helping to extend the learning. If your project involves sensitive
subjects or privacy considerations, ensure participants are aware of issues and
limitations involving recording names, images, and other information before they begin
their service activities. Video Interview partners during the action and record their
observations to ensure their perspectives are documented and available for later
analysis.

WEEK 8 - REFLECT — TO BE COMPLETED AFTER THE PROJECT

Reflection questions Answer




Meaningful Service
What was the most effective part of your project? What are
you most proud of?

What was the least effective part of your project? What are
you disappointed in?

What do you now understand about the issue you
addressed in your service-learning project? What questions
do you still have?

Link to Curriculum
In what ways can you tell what you have learned over the
course of the project?

How does what you learned in this project connect to other
learning?

Reflection
How has what you learned changed your thinking?

Diversity
Think about the people you encountered during your
service. What actions or words from them are the most
memorable to you?

Partnerships
What did you learn from the people you worked with? What
do you think they learned from you?

Youth Voice
How did the members of your team work together? What
did you learn about each other in the process?

Progress Monitoring
How have your views on the group/community you were
working with changed because of this project?

Duration & Intensity
What would you do differently next time?

Sustainability: what follow-up work is needed?
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WEEK 9-10 - DEMONSTRATE - TO BE COMPLETED AFTER THE
PROJECT

Below are examples of ways to demonstrate the work you have done: &

School Assemblies
Present your project at a school assembly, sharing your work and your
reflections with your school community

Present at an event
Create a presentation that shows your work and submit it as a student workshop at next
year’s Qatar Leadership Conference

THIMUN Qatar Service Project Portfolio
Write a post entry for the Service Project portfolio, including images and tag the THIMUN
Qatar Instagram during SDG Challenges relating to your project.

THIMUN Qatar GAIAs

Create a 5-minute video to showcase your project. The video should identify the members
of your team and clearly show the work your team has accomplished. Please refer to the
criteria here.

Application form due December 10th, 2020

Congratulations!
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You have reached the end of the Service-Learning Action Plan. Through the hard work and
dedication of yourself and others, our world is becoming a better place. But do not stop
here! Take your project a step further or go back to page one and begin a new project
entirely. You can do more, and our world needs leaders like you to continue to serve and
engage others in service.

THERE’S A HERO INSIDE OF YOU....

@)

SUSTAINABLE
DEVELOPMENT

GLALS




